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BETTER AT THE BUSINESS
OF HEALTHCARE

We delivers superior clinical and financial
results to healthcare provider clients through

virtualized services.

Our soliitionsshelp proyiders, payers; and | S

~ ¥ o T
pharma companies increase efficienciesy

uce costs, accelerate cash flowgand,




Our Pumpose \\e stnve fo be the Most Innovative & Responsible Healthcare Services Organization.

Integrity Teamwork
We act with strong ethics as a priority for We always work together, as we can create
everyone something greater than ourselves as
individuals.
Learning Responsibility
No one has all the answers. Aculture of Weaccept full responsibility for our behavior,
humility and continuous leaming is a actions, decisions, and results.
bedrock principle for us.
Innovation & Passion
We have the liberty to Ideate & We have a joy not just for the work itself but
Innovate which could help add also the people around us, so that everyone

value to all involved. can be innovative & creative.



Operational Strong Domain Experience

Capability Revenue Cycle Best Practices

RegularTraining Sessions Talented
Ihvestments in Trainings/Certifications Workforce

Flexible FTEPricing
Engagement Transaction Pricing

Transitions & ProcessExcellence Design Smooth
Experience across Systems Transition

TECh nology Robotic Process Automation

Capability Descriptive & Predictive Analytics
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Claims Submission

» Charge Entry
* Medical Coding
* Timely Claim Submission

End To End

Analytics
* Payment Posting
« Medical Coding Services %

* Denial Managemet
* Appeals

Claims

Management

» Payment Posting

* Medical Coding Services
* Denial Managemet

* Appeals

A/R Management

* A/R Follow up
« Patient Collections
* Patient Statements




Risk Adjustment coding: S K
CONSULTING

&

Identify and correlate relationship
s across different parts of the medical
record for the same DOS

Establish the current condition
by utilizing physician technical lingo

Establish highest specificity of a
disease by identifying causal relation-
-ships between the condition and the
underlying cause or etiology

Read between the lines and
not take words at face value

Be curious about the chart and
research clinical references to establish
context between what appears to be
unrelated supporting documentation

Understand when a condition not
addressed during the encounter affects
care and management of the patient




RISK ADJUSTEMENT SK

Retrospective CONSU |I ‘ NG

Gap Review

Retrospective RAPS/EDPS
Chart Review Submissions &
with or without Management
. Retrieval
SK Consulting e
Your Trusted Partner for Risk Provider
: ; {1 : Engagement
Adjustment Coding and RADV Mitigation Risk Coordination
Audits. {BEC)

Adjustment
Capabilities

We bring expertise, precision, and |
commitment to every project. Count oiadiie o e
on us for accurate risk adjustment
coding and thorough RADV audits.

Prospective In Home
Gap Review Assessments



HEALTHCARE SERVICES SK
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CODING SOLUTIONS BILLING / RCM Data Validation /
Abstraction / Audit

Home Health Coding/OASIS/POC Demographic Entry RADV audit, Provider
review/485 Review audit, DOS audit
Risk Adjustment Coding (MRA Charge Capture & Payment HEDIS, ACO, STAR
HCC, CRA HCC, CDPS, FCC) Posting
Facility & Profee Coding Eligibility & Benefit Medical chart review
Verification / Prior audits
Authorization
IP DRG, Cardiology, Neurology, Insurance Accounts Retrospective Chart
Radiology, E&M, ED/ER & Receivables & Denial Reviews

Pharmacy Coding Management Services



TEAM EXPERIENCE

Average Team Experience

10% 13+ Years

8-10 Years
A 6-8 Years

5 Years

2-4 Years
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Leadership to
Assoclates Ratio

1:10

QA to Associlates Ratio

1:10



SPECIALITIES
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Acupuncture Dermatology Gastro-ntesting Neurology Pathology Rheumatology
Surgery
Anesthesia Diagnostic Services General Surgery OB-GYN Pediatrics Urgent Care
Behavioral health DME Billing Hematology Observation Care Physical Therapy Urology

Cardio-vascular

E/M Family Practice

Infectious Diseases

Occupational Therapy

Plastic Surgery

Surgery
9
Cardiology Endocrinology Internal Medicine Oncology Podiatry
Chiropractic ENT Int;g;g}f;;' Ophthalmology Preventive Care
Colon & Rectal Emergency N N hooedi Pulmonary & Sleep
Surgery Departments aturopathy Orthopedics Medicine
Critical Care Gastroenterology Nephrology Pain Management Radiology
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. :Our délivery model enables us to quickly learn new products and begin delivering as we are Software agnostic.

\¥/AccuPoint  @COMHEALTH Wadvancedmp =+ Allscripts' coreCloud ™

[N chrono

eClinicalWorks — odgeMED> >  2claim @ cenrici o

"Improving Healthcare Together” Medical Biling Software Gastroenterology

'ralReach” (ChartPerfect @@ Clinix CREDIBLE

A Harris Healthcare Company

9 PrimeSuite HealthFusion’ 1
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ProchceSoluhons
a WebPT company




Business Partner

e Committed to
performance and
accountability

e Direct Involvement

of Leadership team
in operationsand
- relationship
Financial management
Benefits

Significant labor costs
savings (>30%)
Revenue &
cash flow
acceleration
Reduced costof
ownership
KPIdriven culture utilizin
RCM

best practices

RCM Expertise

End to end RCM
expertise from billing
and coding to A/R
and Patient
collections

10 -yeartrackrecord

SK

CONSULTING
Risk Mitigation

e Reduce your
domestic based
operationsoffice
space (bricks &
mortar)

e Structured Account
Management Model

Technology
Expertise

e Robotic Process
Automation technology

e Redundant circuitsfor
business continuity

e Use cases for automation




SK
CONSUITING

STUDIES



Vlental Health co.é('fm

An outpatient mental health care provider in the United States encountered
difficulties in receiving payment for the services given, resulting in a significant

Overview . . 2
backlog. The in-house and domestic teams performed poorly, resulting in a
backlog.

i 01 L 02 . 03
Challenges Solution Results

Huge backlogs . Backlog reduced from 12+ Days

« Denials Analysis

No of daysin A/R was 72 : to 0-2 Da
. . DenialsManagement YS
Outstanding A/R of 120 +was 38% . Effective EIigibgiIity « Daysin AR from 72 to 40 Days
Eligibility verification success rate was < Verification « 120+ Daysin AR from 38%to 17%
0 e ey ege .
EEIS /; e rrectione . Timely Follow-up . E|IgIbI|ItYOSUCCES§ rate improved
g J . Operational Rigor from 75%to 94%

Profita bility was suffering - Feedbackloop

Ca pa b|||ty Aged Accounts Receivable | Effective Denial Management | 0 Days Backlog | Timely Eligibility Check
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Risk Adjustment CONSUITING

Overview

Risk adjustment is a prediction strategy for evaluating individuals' healthcare outcomes
or expenses that takes into consideration their underlying health condition and health

spending. Itis a statistical method for predicting healthcare expenses.
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Challenges

« Risk determination is difficult

« Lot of data isrequired in Risk
Adjustment

« Coding errorsare common
leading to Revenue Leakage

Capability

_________
~~~~~~~
- 2
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. 02 ' 03
Solution Results
« Addressing all major HEDISDomain « Consistent & uncompromised 95%t
« Medical Record Abstraction coding accuracy
« Overread & Validation « Continuous best-inclass audit processes

« Dedicated & Experienced Workforce
« 100%adherence to guidelines
« Continuous Learning

Prospective Risk Adjustment | Retrospective Risk Adjustment | Concurrent Risk Adjustment
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Podiatry CONSUITING

A Texas-based Podiatry Clinic was looking for a Business Partner that is

Overview knowledgeable with podiatry code. The podiatry practice desired to
increase top-line income.
L 01 L 02 . 03
Challenges Solution Results

Collections are poor » Reskilled Workforce with effective « Collections improved by
Denialsthat have yet to be Training programs 26%
resolved _ » Timely Entry & Filing helped in « 25%reduction in denials
eCW could not be used by in- house Improved efficiency » 97%Improvement in Coding
b|IIe_rs _ o - Eligibility Verification at the time of Accuracy
A high rate of claim rejection Service

Capability Aged Accounts Receivable | Effective Denial Management | 0 Days Backlog | Timely Eligibility Check
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Pathology

A laboratory system sought us for assistance with its laboratory outreach

Overview programme. To support the program's expansion, the system sought to enhance
billing performance, optimise lab operations, and give greater insights and
financial data.

__________________
——————
\\\\\\\\\\\\

i 01 L 02 . 03
Challenges Solution Results
« Coding Accuracy « Improved Clean Claim Rate « 8%Increasein YoY
« Timely Filing Issues « Improved Coding Accuracy Revenue
« High Backlogs « Reduced Charge Entry delays « 70%reduction in Denials
« Coordination issues « 98%Coding Accuracy

Capability Aged Accounts Receivable | Effective Denial Management | 0 Days Backlog | Timely Eligibility Check
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